do this, bacause you're really going to mess things up and

1wl s 2 .adrih1.

so forth." &o o that kind of snalysis, I felt that we hed
te go mhead and éb the best we could, and we &id. '

h BN

One of the things that determinad us was the approach i
of the corporation, There's that one famous quotation of

Starkweather's that wa've used just to show what we wara';~

gotting into and what we'ra facing. And this was one of

St

the things that persuaded Reuther, as well, that we had to z
really teach this corporation a lesson if we were going to ?
establish ourselves as a legitimate union at North American ;
Aviation for the first time. Just winning the '52 E

arbitration dscision wasn't really astablishing the
union. This is a direct gquotation of Gene Starkwaather,
who was then vice president in charge of industrial
relations at North American Aviation. He said to us across
the bargaining table, "I contrel North American, and when I
sign an agreement, I intend to contraol the union."™ Which
means that once you have negotiations completed, then
you've got ta be under the discipline of the corporation.
You're a creature of the corporation. Well, in my own
idealism, even as pragmatic as I could be, I couldn't live
with this kind of a concept and neither could my union
celleagues.

So we made the decision. Wa went to a membership

meeting. What we did was call a meeting, I believe on

3o if ]



October 22ml or 238, at the end of the contract. We :;

{“ ” called a neetin#s ”.ing working hours, at 8:30 in the g

g _,',‘:;"’::) ,-; moraing, c“l“i,_ﬁtitfadim‘ Thera's = big picture of it 2

ﬂ?‘. gk'y‘ in the Life magazine of that tims showing that--We had . -
Qi A practically everybody there. Bverybody came from the p;§9~

or came directly from home, and we had & rousing strike
rally and a practically unanimous vota to continue out on
strike.

CONNORS: fThis was a story that ran in Life magazine for

November 9, 19533, a one page photo essay, actually.

NS0 ILIE: THENL3 A

SCHRADE: And the samne thing occurred at Frasno Local 1151
and Columbus Local 927. Thay had thase big rallies and
confirmed the strike votes which had been taken earlier in
bigger meetings back in September. And so we went out, and

P
it was called what we called "Midnight Walkout™, because

the strike officially started with the;[':sﬁfggﬂstiﬂﬂt fveng
night. So the meeting must have been on the 22nd. The
23rd was the end of the contract at midnight, and then it
was at "Midnight Waelkout". The swing shift came cut en
masse with very few staying. 8o the strike started and--
CONNORS: That got pretty good coverage, too--televisicn
and newsreel coverage.

SCHRADE: Yeah, newspaper and magazines, because a major

war plant with a higtory of the 1941 strike, it's the first

b
strike attempted since that timiﬁ\'f 're still in the

s
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Korean war, 80 in scme way the product was essential, evan

though the Def partment sald thay were not interestad

in intervening to the strike or end the possibility of

a strike. In fact, during that period the Defense

Department told Livingston that they'd give -hdw- North

the contracts and would have sixty days wmore if they needed ”"';*,

it. They, in fact, gave North American Aviation a

vl o -

quarter-billion-dollar contract, which was a sizeable

contract during that pericd, for more production. S0 in a

waghthe Defense Department was intervening again in the
s’E;/ike in a very negative way by giving North American
Aviation extensions on their delivery datss as wall as
giving them more in the way of contracts. I3
CONNORS: You sald that there had been a stab at /}‘/ederal
'ﬂ(e;liaticn.
rISCH:RADE: Yeah.
CONNORS: Did somebody fram the Federal Mediation and
(" Conciliation Sexvice come cut and meet with you?
L)/r ”z;v.> SCHRADE: Yeah. I don't remember the representative. It's
probably in the record, but I don't remember the name.

N (.

!
,Ayﬂggv“jCONNORS: You mentionad you ware working clesaly with Bill
v, Beckham and Ross. At the local level, who was your

‘ commi ttee?

SCHRADE: Well, vice president of the local, Jack Hurst,

191



O F- became chair of o strike ogzmittee penple like ;
' yOnH, Al Bpatein éséz}what s hiz last g

&
forgiva me . But several others. We had .

Carter Paine,

) J Lo
’) ¢
3 - name? He'll na

<

a very broad leadership group. We called cur committeemen
the stewards, and we had n couple hundred as a strike
committee, and we had already set up a strike kitchen in
' advance and had our picket signs ready. We had consulted

s
with the officers of Local 148 at Douglas Aircraft

g;,ﬁi Sf‘ {Company] in Long Beach, where they had a strike in 1951,

, i
' We had4§E£g;:ﬁnnis assigned to ushyho was an old-time guy
- _J

/,//f/f”’“”out of the sast who was our major support guy, bacausa ha
p
was fully favor of the strike. We also had soma help from

Harold Clemants, John Allard, and sco forth, but we didn't

feesl that wa had full commitment from Allard or from
D'Halleran or the other paople in tha'National Aircraft
Department, Livingston, Russo, and Kircher. They gave us
1lip service in terms ©0f support for the gtrike, and they
went along with the strike decision at the membership
meetings out of loyalty to the organization, but we falt
that, in terms of running the astrike, and winning the
strike we were not going to get major help from them: they
were not really committed to deing that. We felt really
let down by them during that period. And as the strike
continued, we also had the feeling that they were

occasionally sitting down with the company. The company

al L1



made a major effort through phone calls, from meetings with
pecple in the .;¥. ship, visits at their hame, ietters,
press releases, ;md 8o farth, making s major back-to-work
effort, which succeeded in great part. And during that
pariod, we were concerned that Livingston mnd O'Hnlleruh
and these paople were sitting down with the company end."
sart of counting the people coming back to work and
counting tha days whan they could end the strike and take
over. We don't say they were disloyal, but they just were
not as suppartive as they could have been.

They were relying in great part on the company's
figures on the back~ta-work movement, and what we were
never able to convince them af was that a great deal of the
back-to-work movement was major employment of scabs, and
they were using these figures of the new employees as
people who were returning to work from the membership. We
watched those figures as well because we were concerned
about how far we could go, and we knew we had our limits,
that at some point we'd have to end the strike and get back
to work, whether we gained anything as a result of it or
not. It was mainly cur hard work that had built the local
to this point and arganized new members and prepaé?&b
members for this experience. 5So we felt our commitment was
greater than theirs. And as socon as the membership bagan

dropping down-~1 think it finally got down to around 12,000

;9/153
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from about 16,000; I think cur figures were 47?} 5,000

T "ERITICARER

e

thousand who ha:ﬁe back to work towards the end that we
;=
1, or 12,000 area-~that we ought to be

sort of had in

. h IR

getting really seriously considaring thia. We finally
did. We got to tha point wa wera getting into early
December and the Christmas vacations and sc forth.

1t was one of the firat big experiences with the new

paymant? Do you need the house payment?UVBecause we

gstrike fund the union had, too. WHWe had major money coming i
in, but it was based on need. So we had this heavy E
- a

interview program going on:' "Do you really need the car =
] =

commitred ourselves that nobody would logse a car, nobody
would lose their home ma a reault aof not making payments.
We would either get thege paymantg deferred or would pay
them as a8 bottom line, BSoaon after that, the union changed
thig, and it became strike benefits as & matter of right
rather than nesd, and you didn't have to go through this
whole needs test, which was very, very difficult. We had
major support from a iot of unions, from the €10, from the
CIO councils, from around the VAW, people did food
collections, money collecticons, We did a radio program
every day, which we pald for, a fifteen minute report. I
think we were doing it et NBC [National Broadcasting
Comapany, Inc.] in Hallywood on Vine Street at the time.

Bill Cragoc would interview me or other pecple in the
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strike, Dick Cartwright who was a wmajor player in the
‘_,.—.v_‘..:r
strike, another o of the really good leaders. It was

-
pra
¥
-

1
4

before the days of hotlines, I think, and we felt thet by

constantly reporting and bacause pecple knew we were on
every evening at that time, they could get tha latest .f
informaticn on the strike and keep people informed. Us ;pé‘

were getting massive picket lines. We had heavy effort by | ..%;r!
the company to end picketing. They finally did win e

1b ' -

restriction from a very reacticnary judge that the picket

lines would have to ba spaced so that people were twenty

1HE S walt B

feat apart. We had lots of gates to cover, and this waan't
effoctive picketing. I think this may have come out of cur
knowledge of the etrike in 1941 whare the U.S5. Army trocps
ware around the whole plant; what we did was develop a
picket lina which what we called the longest picket line in
the warld. We just had psople marching twenty feet apart
or o around the whoie plant. We'd picket the plant rather
than particular gates, which I thought was a very effective
way of dealing with it. It gets a lot of attention s¢ that
pecple understood that picketing waes still going on. And
that was part of the strike.

CONNORS: Well, that was then named "Schrade's Parad#?) is
that right?

SCHRADE: T“Schrade'e Paradqu

CONNORS: Who gave it that name? Do you remember?

s, 48
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SCHRADE: Well, it bacame more of a political assault on me

that it was my '

M':ﬁll'l-llllili

, that it was the "Yalie Youngaters"®
._,"Schrade's Parnd{"l,) which was sort of

damaaning what workers werse doing in fighting for these

S o

strike, There

il n ni

major issues. And that resulted a lot from the O'Hallex:.”-
Allard-Livingston attack on us, which, in a w?zbwaa a N
challenge before that, but became an outright attack on us
after the strike.

CONNORS: What perpcentage of the work force did go out

initially? Did you have a--7

TR I I Tl V]

SCHRADE: I would say 95 percent.

CONNORS: Ninety-five percent? It was that high?

SCHRADE: Easily that. Maybe more.

CONNORS: And production did stop.

SCHRADE: Did stop. And even though thay ralled airplanes
around, they never produced ocne plane during that strike,
even with the new hires and people who ware members of our
union who went back to work. They never produced anything,
bacause we had our people inside who were reporting on all
this stuff, toa, keeping us informed of what was
happening. And even though they were talking sbout that
and they had ads about delivering 50,000 airplane=s over
their history, they weren't delivering anything, because
they couldn’t. The skills were outside on strike, wost of

the skilled people, and they couldn'‘t put together that

52 (5
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scabbing.
CONNORS: So by the time the strike was called off, you
werg down to, you say, about 11,000, 12,000 people?
SCHRADE: Yeah, ILF:; 12,000 members, which is
substantial. It'a still the largest mombership we'd ever k=

had and s good percentage.

CONNORS: And the skilled people stayed out?

SCHRADE: Pretty much, ysah, the tool and die department

HH- e il @&

and the jig and fixture pecple and machinists, all kinds,
were very good in the mtrike, part of the leadership of the
etrike. Jack Hurst, for instance, the vice president af
the lpcal, had been a committeeman in the tooling
department, was a toolmaker himself--

CONNCRS: He's an interesting character. Red Aston spoke
some about Jack Hurst. He said that the union was pretty
much his life.

SCHBRADE: Yeah.

CONNQORS: Hea saild that when he was president later on--we
can talk about that--but h® would be callingjgeetings at
all hours of the night because that was hi -1Hhere did he
come from? ~&Af;rr
SCHRADE: Oklahoma. Marlow. Yeah, he was ﬁ wonderful guy,

a very good, close friend. He'd been with the O'Halleran-

Py
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All group but didn't like what they were doing going
intoft :

d joined us. And wa recruited hia

guy. And part of the-- You know, there was m lot of
migration from Oklahoma, Arkansas, and Texas, and that wa
a large part of our membership. Many of them came out.
during the thirties during the dustbowl perlod to waork in
the farms of Califcrnia, and then, during the war, came
into the ailrcraft industry because[;;;:;;\EEJpay and lots
of work, And those who came out during the war, too,.
didn't make that transition from the California farms into
tha factories, sc a large part of cur membership was from
Oklahoma, Arkansas, and Texas. Jack was 8 good cultural
reprasentative.

CONNORS: Were thare many who had experienced the '41
strike as wall as the '537 Or do you suppose that the
turnover was such that--%

SCHRADE: Turnover was tooc large. I think we did a
breakdown on that at one paint. I think less than 1, 00Q
were 8till there who had been through the '41 strike.
CONNORS: What about attempte to stop scabs from going in
or attempts to keep guys who were out on strike from
returning. ©Tid that ever turn violent?

SECERADE: It did in a number of ways, but it was

infraquant. We had 2 hardline policy, because we

}“rﬁ
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understood that violence was going to work against us, as

Al 'ESITINEE

it usually does,: '_ g8 you are working in minex, becsuse

7

you've got commuﬁlty control and a batter situation with

mine workers. And we knew that we were going to lose our -
picket lines, that wa wera going to have war 1njunctiong"
against us, and the propaganda againat us would be
tremendous with thig company who was already attacking us J'faﬁi
viciously. 5o we had a hard line, 50 when there were
breaks with that peolicy, we just moved in and took over.
May;be this is one of the things that Red Aston 18 talking

v
about. I1f anything was breaking out at a particular picket

ME' B T. 1NEE [

line, Hurst would call a meeting and immediately move a
g}ifg¢¢?é&ank~squad in there to stop what was happening. And we
had coordination with the LAPD [Los Angeles Police

Department], too. There was a gy*iwho was in charge of

_strixe Eltuations for the LAPD. In fact, Reuther tried ta
hire him as a bodyguard at one point because he was fairly

riendly and copperative, even though he was protecting

roperty in the main. But at least we could deal with
-g im. And he would report to us anything where they had

‘f’////intelligence whaere things were going ta happen, and we
\\\\,%_4. would then mova in and stop. So I would say there were

very few people injured. I think there were four or five
or six discharges as a rssult of people Llnvolved in those

kind of situations, but we got those pecple back to work

#15
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bacause the charges weren't too Berious,

o

CONNDRS: Dig

N Ul IR

mlk to the ranks and try to smooth over

K
.

the bitter feeling® that would come out when guys did go

IR d L 1

back to work? 1 know that in one of The Propellers, after

the strike was Over, there was an ancnymous poem—-and I°

have to go back to Red's manuscript or the newspapers

i

themselves--but it was & real touching kind of poem aboutj‘

1

"I thought you were my friend" mort of thing, "but you
stabbed us in the back."™ It was a very bitter kind of

lament about people returning.

MoHoeide W g

SCHRADE: Well, there was a lot of bitterness and anger in
membership returning, because hundreds of our fellow
workers had really undermined the strike and reduced our
ability to deal with thie company, particularly on the
wages and benefits that we were seeking and had a right
tc. But we went through a period where that became pretty
intense, and the calling the people scabs and not talking
tp pecple went on for weeks mnd months, and we were
cautioned about thie by the internationel union. It'e
another thing where Livingston and his group becama very
sggressive on that and saying, "We've got to make friends
with these people. We've got to reach out and try to
rebuild the organization)syhnd although that was gocd in
principle, in terms of rebuilding the organization and

building new solidarity, it couldn't happen overnight.

40
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Those feelings were just too strong.

<

One of the $Mngs we tried to do in a positive fashion

was we developad:’ little gold button, a fifty-four-day
butteon, for those of us who stayed out on strike. It was

kind of a positive atatamant that we made the struggle.

Angd that wai‘priticized by Livingatan and O'Halleran and ﬁfﬂz

these guysi “You shouldn't do that. You're agitating the
scabs and'geople}iSo again, it became more of a political
attack on us in terms of helping us rebuild. Soa it became
part of that thing.

One af the other palitical things that happenfiryhich
we really were ifgry about, was that ths regional office
[UAW ,Re-gionf /dffice] had a Christmas party, and D'Ealleran
invited staffrand lacal union reprasentatives but also some
corporate representatives. Well, that goes back to some
other stuff that happened in the fifties in the convention
about the politics, which we ought to get into, beceuse it
sort of set the stage. But he invited Starkwaather and
Cole and Stewart, these company representatives who really
had viciously attacked us, had beat us into the ground with
the strike, destroyed cour abillity to really fulfill our
commitwent on the wage equity qQuestion, the benefits
gquestions, and 80 forth, armd put us in a real tough
position, which we recovered from over the next year. But

here thay were and it was characterized as here the company

576!
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and the National Aircraft stsff and O'Halleran are dancing g
around the Chrii tree on our qrave&which wasn't ':
axactly the way'i ‘was, but it hurt us badly that this kind

of Thing could ococur. We felt that thia wasn't realiy
loyal to the union, svan though they opposed us
politically. And recently it was confirmad, becausas I

raised this with a former managesent person who is retirad

5

from North American Aviation ne:jpnd I maid to him, "One of

PN |

the things that concerned us during that period was that

Livingston was going to make some sort of a challenge,

W sl

either a kind of a loyal cpposition on the board or take
him on as president."™ And he says, "We knew about that.
He was going to make a real challenge against Reuther.” 1

fr
said, "Well, we were suspiciocus of that}/

He said, "We were
more than suspiclous, because we were communicating with
these people during that period."” 8So in a way we knew we
were really in for it from O'Halleran, and Livingston,
Kircher, Russo and Allard after the strike.

And just to go back into the '53 convention, we had
put together a program of cooperation with O'Halleran back
in '51, '52, with Reuther, that we would cooperate with
him, we'd try to get along. Certain of our people of the
regional cauc;; were put on the staff, like Maynard and

Stinson, Cartwright from cur local, and then, later on,

Allard, [Ernie] West, and [Charlesg] Bicletti, who were part

AL



together. So

®w
of this original Rainbow Cauqﬁs of 1949, who were all

A
1
ol g kol N1 ast

} was some sort of a coalition in the

regional office of ®he National Aircraft staff. and in

1953, one of the sossions I had with Reuther sbout the way:

fe Can
the prievance Fommittee was going in this hearing--he
wanted a fill-in on that to ses how the hearings were

going--I want in and met with him with Jack Conway one day, 'ﬁ"ﬂ;.i

and he tossed a bundle of clippings across the table at ae .
from Los Angeles newspapers which reportad that O'Halleran, :
the regional director, and Noah Taugg;r, the assistant g
director, were in an automobile crash with the vice g

president of U.S. Spring and Bumper {Company]. There was a
gquestion of booze, whether a driver was druﬂffwhoever that
was--1 don't remember. They were on their way back from
the Santa Anita race track, and they had been in
negotiations on a new contract with [UAW] Local 509. And
Reuther says, "How ccme you peaple out there put up with
thia?EVAnd 1 remember his words. He eaid, "If any regional
director did this in Michigan, we'd tar and feather him and
ride him out of town on a rail.” And I seid, "Well,
there's one good reason why we Jo thisgjzecausa we vote for
him, because you tell us to vote for him, You endorse him
every convention. That's why." And he just sort of
blinked at that point. And then, going ocut of there, I

said to Jack, I said, "Jasus, I hope 1 said the right

25169



thing." He said, "You said exactly the right thing.* ESco

-—r

at the enﬁ of

I
mﬁn I+d In !

ntion, Walter-- We were at Atlantic

City at that poin€, Detroit was tha firat meeting in his

he said, "Look, that conversation we had back in Detroit
about O’Halleran™, he said, "I will never ask you to
endorse him again®, which gave us the license to really--

He wasn't going to participate directly, but he said, "Just

-

do what you have to do.” And sa part of it, I'm =sure, is

that Livingston probably got wind of this about Reuther's

mls 1l (@l 9

position on 0'Halleran and began moving Allard. And that's
why Allard came to me and said, "If Y do a good job for you
in negotiations--"

CONNQRS: That makes sense, yeaah.

SCHRADE: So all of this began coming together. And then
that Christmas party, and the representatives of the
company anid the union are together dancing around the

tree, If they 4id or not, I don't know. But we really had
hardball politics going at that point with the region
against us, with Livingston agalnst us, and so forth. 1
don't know where you want to end at this polnt, but--
CONNORS: No, let's keep going. We've got some more tape
and--

SCHRADE: But going into '%4, wa had new alactions coming

up. We were still on annual officer's elections in the

56104



local. We were undaer attack inside tha plant from the

TR PFRENETEET

company, our g were being pinned down, our opposition

group was creating lll kinds of problems for us, saying we

never had a astrike muthorization, this was “Schrade's
Parade™, we didn't have the support of Reuther or .
Livingston, end that sort of thing. And these are guys

coming directly from O'Halleran and the Allard group saying | L%};

these things, saying the strike was a mistake and so

forth. 50 we ware under a real sttack. And the company

was going along with this because they wanted us out of

Klisia By &,

office, toa.

CONNDORS: Just a coupls of things on the mechanics of the
strike. S the aircraft department pecple would be meeting
with the company. It was a standoff, Noﬁging was
happening, though, and that just peruisteikay in, day out.
SCHRADE: Yeah, we did hava some mediation meetings during
that period, but they were uneventful and not useful, But
Livingston, Russa, and mayba Kircher, maybe Allard, would
be meeting with the company separately from us.

CONNORS: So how did you understood that, at some point,
you would have to call off the strike, and when you got
down to, as you said, 11,000 or 12,000 people, you knew
that that was the time. But was there a certain amount of
agony around that?

SCHRADE: ©h, God, yes. Sleepless nights and a lot of

sl
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w we were in troubla. We didn't know
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exactly how this’] all going to coma together. Actually,

by

the settlement in terms of traditional bargaining, wasn't

too bad in terms of wages and ecme of the benefits and gb 4
forth. We didn't get a retirament program. We didn't pJ
on the wage equity question at all. The company won ln b
that. We didn't get the union shop back., But at lesast it
was-- And the other thing that we fought hard for, at that

point, is thsat it be a one-year agrsement, not the three-

Hhw mikb B U JT=

vear agreement, s0 that we would have a chance o come
back. So ws did get s one-year agreement out of it and an

opportunity to go again.
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CONNORS: Last time we ended our discussion with just the
aftermath of the strike of 1953, specifically, things like 3
problems on the shop floor,what the attitudes of the .

J

workers were towarde each other—-those who had stayed out

[l

and those who went back in--the need to rebuild the union, :
and your suspicions as to what the internal politics of the g
whole thing had been., 1 thought we could pick it up with 3
that now talking about how the whole thing was aasessed in E
3
E

the UAW [United Auto'wOrkers]. And you are showing me here
your report to the membership of Local 887 on what happened
in the strike. Maybe we could talk about that and how the
other officers in the VAW were treating you at that paoint.
SCHRADE: Well, the membersghip that remained on strike--
There was a division between the people who stayed on the
strike and those who went back to work. The company felt
this, too, and wers after us to resolve that. We were not
in the mood to do that early on, because we were making a
struggle over very important issuss, and wa fglt that
pecple who had gone back to work didn't really have ta. We
were maintaining people’s homes, cars, and food supply, and
the igsues were so important that we felt that what they
had done was wrong. There was also a large group of pecple

hired during the strike. In fact, that was the way the

/‘/|larl
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conpany inflated its back-to-work figuzres. And a lot of .

d mil ad ithh :

these paople had mp experience, had done nothing during the

strike; the compaﬁi had never produced an airplane du:;ng
#

the strike. So there was a kind of a three way mix: [the
new hires, the people who had been there for scme time and
gone back to work, and those who stayed on strike. BSo it

was very difficult, disjointed, no real harmony, and tha

company wanted to achieve that quickly. Well, there's no

T

way to achieve that quickly. We were called on tha carpet

on this by some ¢of the international Officaffathnt wE wWBre

continuing the struggle and alienating people who were

NI AlT '™ -1

alreedy alienated, and wa began modifying our militancy in
terme of trying to get back in shape and to rebuild, to
reorganize. And, about the only thing we did--and we were
criticized again for this~--we put put a little gold button
commemorating the strike, a fifty-four day button. It was
a very small button, but it waz a symbol that people wanted
to show that they'd wade the fight and that we had really
built ourselves in a stronger and better way. But again,
that problem remained, and there was a lot of grievance
activity and a lot of fighting with the company.

We were alsc under attack from the group that we
talked about before, John [W.] Livingston, the vice
president in charge of the aerospace department and our

bargaining council at North American Aviation {Inc.],

» (b
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[Cyxril v.] O'Hal;ernn the regional director, [Jchn] Allard

on the Livingst@?;}:aff, [Noahk] Tausher, who was the

assistant diractot;H[Paull Russc, [wWilliam] Kircher, and

1eg 1 Mkl

that whole group. Thay had a prestirike political strategy,
and that was to try to gorganize us into their group againu'"
[walter P.) Reuther and his group. We had forestailed that:

because we were closely identified with the Reuther ZYf??%

é .
K7 ]

admninistration, as was Livingston, but he was trying to :
build his own independent power. He was protacting i
O'Halleran, who hadn't been part of the Reuthar changeover ;
in the forties, was hanging on, and thare was a move to i

replace him with John Allard. Jchn was vary important in
our negotiations and tried to win our suppart and get a
commitment from me before the negotiations and the strike,
and I refused to give it to him. 50 that strategy
continued. We had pecople in thair caucig and they had
people in our cauq#b. There was always =spying activities
on each other's politics, mo we knew what was going on.

Sa the move was to really put Allard into the regional
director's position. The corporate people and the
Livingston team had a feirly close working relatianship
with corporate officers that wera in negctiations. And one
of the things we really objected to was that just a couple
of weeks after the strike ended, they continued that

relationship in a Christmas party in the regional office

# 10
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where there wase a lot of drinking and claims of beating us

T e ‘f% difld

politically. Ouréngectiona werg that this was not a

corporate question, this was 8 union guestion, and that

that kind of collaborative effort was wrong. Recently, I

gaw one of the company cfficials who's retired and we

talked about this. I said, “We were very susplcious about

what was happening =t that point, with Livingston being in

this close relaticonship with the company and after us. Our ;
suspicions were that he was after Reuther and Reuther’s £
job." And ha said, "Suspicions, helll® He saild, "That was ;
what he was going to. try toe do.™ I Plso talked ta Jack §

Lia Venwme—~ :

Conway recently. He and his wifeghad their fiftieth
anniversary up in Colorado.,\ﬁsnica [(Well Schrade] and I
were up there for that. And we didn't spend much time
talking about the UAW, it was not that kind of thing.
We've sort of got an agreement now that the ald war staories
we've told enough. But he went over that whole pericd,
because he was in conflict with Livingston as well,
because, when Reuther was shot in 194B, Jack repraesented
Reuther in the General Motors {[Corpcoration] and the Ford
[Motor Companyl-Chrysler [Corporation] negotiations.
Livingston didn’t want Conwey around, and there were
sorious internal difficulties over that. That kept
accurring, and when Reuther would want Conway involved,

because Jack was a key guy on his staff and was very
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skilled, wvery intelligent, and knew the power apparatus of

the union as wa;;?‘_ the corporate systems mand was a

<

valuable ally-- At one point in the fifties in Genaral

Motors, Livingston said he would walk cut of the bargaining“‘
room if Conway came in with Reuther, and Reuther backed 3

down at that point. So there was really bad blood topslde™=

At +

there. And we were feeling the impact of that es well in

our situation because we were on the chess board of this

thaty -

big power game, and they wanted our local, they wanted our

regicn, and to continue this effort against Reuther and

11kt By e B

Conway.

So in the '54 period following the strike, we knew we
were gaing to be under atteck, we knew that we had to
really build, reorganize the local, keep the confidence of
the membership. And I think one of the worst things that
they did, they begen challenging the legitimacy of the
strike. Their politicel 8allies in the local saild there
wasn't even a strike authorization from the international
union. We had to reprint the strike authorization to show
it was authorized, because they were saying this was my
strike, this was "“Schrade's Parad%i) and there was no
involvement. It was difficult to deny when there were two
other locals on strike, we had the authorization, we had
this full participation in the =strike meetings, and soO

forth. But it was the challenge of the political

.4 |"H



propaeganda that we had to meet at that point, and we did.
Fortunately, we got reasonably good results in the election
that time, esven %ﬁéhgh pur opposition had the full

financial and strategic =suppeort of the regional director,
the vice president, and all his people. I'm just referri

to the officer's election that the 1ocal-- Mogt of us won

by anywhers from 5“6: 60Q votas to 1,000 out of about 4,000

voting. We felt pretty good about that because we won the
whole election. So we were in a position to maintain
ourselves at that point.
CONNDRS: So what month would this have been? Thig was in
June of '54? 15 that right?
SCHRADE: Probably June. We had annual elections in June
at that point. I don't see a date on this, either, but X
would think so.
CONNORS: Yeah, it's June.
SCHRADE: Yeah, mid-June.
CONNORS: I'm looking at some broadsides of other kinds of
documents from that period. The slate that went up against
you was called the New Broom.
SCHRADE: Sweep clean. [laughter]

TN
CONNORS: As the New Broom sweeps clean, But ycu're saying
that this group was pretty much on the Livingston side--

SCHRADE: Yeah, they were endorzed by the regional office

.
and involved in the regional political caucxs. There was
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no doubt about where their support was coming from, because
they were a lot ﬁ%g?he pecple who'd been with the
G'Halleran rag:lor'x;.lcgroup aver the years and were now with
the support of Allard and Livingston, RKircher, and Russo
and that group and the international union. And there vaS >
real money there to support them. Wa organized our own )
money from voluntasr contributions, but we had a hell of a
contest, and we won it.

CONNQRS: G&orge Terry ran against you. You mentioned
before that he had been president of the local during the
forties.

SCERADE: Late forties, yeah. A person I knew pretty well,
toa, because in my job in the plant, he was the inspector
in charge of chrome plating where we had to have a lot done
for the department I was working in, and I would often see
him. we often talked about the union's history and so
forth. But there was a recruiting jcb by the regional and
national union pecple to get e team teogether against us,
but they failed.

CONNORS:; Well, thereafter, were your relations with Terry
and some of these other people okay? Or 4id that--?
SCHRADE: No, generally still bad, because there was
continuing opposition. 1I've said this bafore, but in an
annual election round, when you're running every year,

you've got to constantly be intc tha pelitics. And
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everybody 18, 80 it really meant that the split was there
S

and continued. .
CONNORS: So this was happening in June. Prior to thﬂgr
there was a conference tho Alircraft Department [UAW]

conference in Washington, D.C.,that I think was in March g

\ﬁ

SCHRADE: Uh=huh. [affirmative]
A

'54.

CONNORS: Did you go to that meeting? Do you recall that
meeting at all?

SCHRADE: Yes. I don't recall much ¢of what happened there.
CONNORS: I believe a report wae mada as to--

SCHRADE: About the strike?

CONNORS: About the strike.

SCHRADE: Yeah.

CONNORS: Livingston's repert came out at that time.
SCHRADE: Yeah. And I'm sure we challenged that. There
was also the same kind of event on a regional basis up in
Fresno where O'Halleran made this long report condemning
tha strike and our activities, and John Allard from the
aercgpace or the Aircraft Department staff, the Livingston
staff, alsa did the same thing, and then I countered with
my report. In terms of the political balance in the
region, I think we held our own at that point, because they
were in e position of attacking a very important strike, a

struggle that had to take place, and I think mast people
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understocd this, In fect, we put it on the basis thet this
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is 8 political nw onn their part, velid as their
politics might be. but they shouldn't be doing this to e

- TiMIN

local that'a gone through this kind of a struggle, aAnd I
think we got a lot of sympathy from around the region asr
result of that. |
CONNORS: In your report to the membership, can you
summarize some 0f the points that were made in this? 1
think that would be a good thing to enter here because

Reuther did reply to it. It would be good to see something

-
2
-
3
L
.
=
be
=

of what was sald there.

SCHRADE: Well, this is a report to the membarship in the
form of a letter to Reuther, because, since we were under
attack from people in his administration--Livingston,
Allard, Russo, Kircher, and 0O'Halleran--we felt that he had
an obligation to put his house in order and that we had
done our job in the strike and wanted to rebuild the local
and were willing to cooperate with everybody. In fact, 1
met with O'Halleran and his people on a regional basis, and
with Livingston, and would say, "Look, we've been through
this struggla, it's no time for you to be attecking us,
particularly when the company wants our heads on the
platter, too." And they would usually agree to that, but
then their people in the local were constantly attacking

us, and the relationship was still there. We kept our
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